INSIDE OUT
HOW EVERYDAY PEOPLE BECOME
EXTRAORDINARY LEADERS

SESSION 1
THE GREATEST ASSET YOU NEED FOR 2021
The greatest asset you need for 2021 is:
A

WHAT IS GROWTH MINDSET?
A growth mindset is a way of thinking that our basic abilities can be
developed and improved through personal growth, GRIT and hard work.
A Growth Mindset is an important asset because without it, we think it is
what it is, and we don’t exert the required effort of growing ourselves so
that everything around us grows better.
People who develop a Growth Mindset are constantly looking for ways
to improve themselves and how they do what they do, developing their
strengths to attain higher levels of achievement and ability.

3 REASONS YOU NEED A GROWTH MINDSET
1) You were made to

.

2) Things are going to grow worse or grow better because of
!
3) You have a						
to make things
grow better and not worse, to grow up and not down, to grow
forward and not backwards, to grow bigger and not smaller, to
grow success and not failure!

CHANGE IS PERMANENT = GROWTH IS OPTIONAL
Proverbs 11:24-26 The Message

The world of the generous gets larger and larger; the world of
the stingy gets smaller and smaller. The one who blesses others
is abundantly blessed; those who help others are helped.

LEADERSHIP CORE VALUES
1 Jesus: is our message
We are most committed to the preaching of Jesus. Our message is
everything. We are Jesus people, not religious people. Methods will come
and go, yet our message will remain the same.

2 People: are our heart
Our heart is for ALL people. All people are loved by Jesus. We make no
apologies for being specifically focused on reaching the lost. We desire to
bring the broken home at all costs. We believe that our light is best seen in
the night.

3 Generosity: is our privilege
Generosity is about giving more than what is required. We see generosity
as a privilege. We’re generous with our time, talents and treasure. We go
first in our giving. God has given richly towards us, it’s our honor to give
back to Him.

4 Excellence: is our spirit
We’re going to always do the best with what we have. We’re on time,
engaged and prepared. We don’t do things half way. If we’re gonna do it,
it’s to the best of our ability.

5 Servant Leadership: is our identity
If you’re too big to serve then you are too small to lead. Every leader is a
servant first. From the parking lot to the pulpit, everyone serves. If you ain’t
helping, you ain’t helping!

6 Honor: is our calling
We are vocal with our honor. We submit to leadership and are thankful for
spiritual authority. We choose joyfully to submit to those God has placed
over us. We honor and care for those God has placed under us.

7 Passion: is our pursuit
Everything we do, we do it with passion. From our worship to our service
we do it with Holy Ghost energy. Passion drives us. Passion for Jesus.
Passion for people. Passion for His church.
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